LANDSCAPING BUSINESS SALE-PREP CHECKLIST
Licenses, documents and fixes buyers look for when you sell a landscaping business
Know your number
[  ] Recast earnings to SDE (and adjusted EBITDA if above about $1M of earnings)
[  ] Run the landscaping business valuation calculator and save the brief
[  ] Estimate after-tax proceeds under asset vs stock sale
Licenses and transfer issues for landscaping businesses
	Done
	Issue
	What to know

	[  ]
	Pesticide applicator licenses
	If you apply fertilizer or pesticides, applicator licenses are personal. The buyer needs licensed staff in place.

	[  ]
	Landscape contractor license
	Some states license landscape contractors (California issues a C-27 classification through the CSLB), and those licenses do not transfer to a new entity.



Documents buyers will ask for
[  ] 3 years of financials
[  ] Maintenance contracts with terms and renewal dates
[  ] Revenue split: maintenance, installs, snow
[  ] Crew roster and seasonal staffing plan
[  ] Equipment list with ages
[  ] Top customer concentration
Fix what buyers discount
[  ] Owner dependence: document processes, delegate selling and scheduling, cut your hours in the work
[  ] Customer concentration: no single customer above about 15% of revenue
[  ] Recurring revenue: convert one-off customers to agreements or plans
[  ] Clean books: separate personal expenses, reconcile monthly, keep 3 years of tax returns ready
Deal structure notes
Individual buyers commonly use SBA loans; seller notes and equipment valuation are frequent negotiation points.
Timeline
BizBuySell reports a median 182 days on market for landscaping businesses sold 2021-2025.
Rules vary by state; confirm licensing and transfer requirements with counsel. General information, not legal or tax advice.
Free template from TradeExit Guide (tradeexitguide.com). Edit freely for your business.




