INDEPENDENT PHARMACY SALE-PREP CHECKLIST
Licenses, documents and fixes buyers look for when you sell a pharmacy
Know your number
[  ] Recast earnings to SDE (and adjusted EBITDA if above about $1M of earnings)
[  ] Run the pharmacy valuation calculator and save the brief
[  ] Estimate after-tax proceeds under asset vs stock sale
Licenses and transfer issues for pharmacies
	Done
	Issue
	What to know

	[  ]
	State pharmacy license
	Pharmacy licenses are generally not transferable. In Texas a change of ownership requires an application within 10 days of the change, results in a new license number, and requires a sales contract.

	[  ]
	DEA registration and controlled-substance inventory
	A DEA registration cannot be transferred without DEA's written consent; controlled-substance inventory and records transfer under DEA procedures (21 CFR 1301.52).

	[  ]
	PBM and payer contracts
	Network contracts and credentialing (NCPDP, PBMs, Medicare Part D) often have to be re-established for a new owner, which can interrupt claims.



Documents buyers will ask for
[  ] 3 years of financials
[  ] Script counts and gross margin by payer
[  ] DIR fee history
[  ] Inventory report
[  ] Controlled-substance records
[  ] Lease
[  ] Staff roster
Fix what buyers discount
[  ] Owner dependence: document processes, delegate selling and scheduling, cut your hours in the work
[  ] Customer concentration: no single customer above about 15% of revenue
[  ] Recurring revenue: convert one-off customers to agreements or plans
[  ] Clean books: separate personal expenses, reconcile monthly, keep 3 years of tax returns ready
Deal structure notes
Buyers pay for goodwill/files plus inventory at cost counted at closing; chains sometimes buy only the prescription files and close the store.
Timeline
A new state pharmacy permit can take months; Texas estimates about 90 days, including inspection, for a change-of-ownership license.
Rules vary by state; confirm licensing and transfer requirements with counsel. General information, not legal or tax advice.
Free template from TradeExit Guide (tradeexitguide.com). Edit freely for your business.




